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        FORT WORTH FLY FISHERS BOARD MEETING
        Date:  February 17, 2026
        Place of Meeting:  Zoom
        Meeting Called to Order by: George Prochaska
        Time:  7:00 pm
	X
	NAME
	POSITION
	
	X
	NAME
	POSITION

	X
	George Prochaska
	President
	
	X
	Les Jackson
	Tying Director

	X
	Kay Jackson
	VP Communication
	
	X
	David Schwartz
	Speakers / Fish Camp

	X
	Jerri Meaux
	Secretary
	
	X
	Daniel Tatum
	Outings

	X
	Alvin Meaux
	Treasurer
	
	X
	Zane Moore
	Auction

	X
	Russell Husted
	Education
	
	
	Mike Nelson
	Legal Counsel

	X
	Barry Clark
	Membership
	
	X
	Matthew Lambert
	Social Media

	X
	Paul Lund
	Conservation
	
	X
	Don Irwin
	At - Large

	
	
	
	
	
	
	


(-x next to name, indicates present at this meeting)
Board of Directors Meeting:

Agenda: Fort Worth Fly Fishers
Time:      7:00 PM
Tuesday, February 17, 2026

PLACE: Zoom
Board of Directors Meeting:
I. 2026 Moving Forward
II. Approve Minutes from January 20, 2026
III. OLD Business
· Newsletter Kay Jackson
· Communication going forward Kay Jackson and Russell Husted
· Website Russell Husted
· DOT Card Russell Husted PURCHASED
· NEW Zoom Account?? PURCHASED
· FlyFest Brett Morehead and Russell Husted
· Social Media / Podcasts  Matthew Lambert and Russell Husted
IV. NEW Business
· Transfer of Leadership George
· Auction / Raffle
· By Laws Russell
· Off Site Meeting March 7th Athens George and Russell
· NETTrek Business Partner Don
· FFI Dues in 2027
V. Board Reports
· Speakers / Fish Camp
· Conservation
· Membership
· Outings
· Education
1. FFI Townhall Meeting TONIGHT
2. April 11th Scarborough Renaissance Festival
3. Casting Clinic February 21st
· Treasurer
· Legal
· Communication
· Fly Tying
· Secretary

VI. Call to Adjourn 
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